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Introduction

The UK’s Financial Services Authority is famous for its world-leading, risk-based approach to
supervising firms. Despite the damage to its reputation following the failure of Northern Rock and
the changes to the UK regulatory structure proposed by the government, the FSA's approach to
regulatory risk assessment is still regarded as effective and many regulators around the world have
adopted similar approaches.

This practical, half-day Masterclass explains the regulator’s approach to risk assessment and how it
affects all FSA regulated firms and their management.

Learning Outcomes

As a result of this Masterclass, participants will be able to:

¢ recognise how the UK regulatory framework has developed
¢ understand the regulator’s approach to risk assessment

e appreciate the impact that ARROW has on regulated firms

¢ identify the key elements in the ARROW process which firms need to address in order to enjoy
a constructive regulatory relationship

e handle an ARROW visit

® manage the risk mitigation programme which follows the ARROW visit

Who should attend?

¢ Senior Managers, particularly those falling within the FSA definition of Significant Influence
Function

e Firms likely to receive an ARROW visit during the next 6 months

The programmes will also be useful for those advising senior management on compliance and
regulatory risk such as:

e Compliance Officers
¢ Risk Managers

¢ |nternal auditors and advisers
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Programme Outline

An outline of the ARROW theory and approach

What that approach means to the FSA and to the regulated firm

The dividend of good control: How the regulator rewards a well run and low risk firm
How to handle an ARROW visit

Understanding the different risks to your firm and how to address them

Achieving senior management buy-in

The benefits of robust management information

How to handle the risk mitigation programme

Next steps: the important messages to take back to your firm

Peter Haines

Peter Haines is a chartered accountant with experience as a
regulator with the London Stock Exchange, The Securities
Association and the Securities and Futures Authority and as a
senior Compliance Officer and Money Laundering Reporting
Officer with blue-chip American, European and Japanese
institutions. Peter is now a leading compliance consultant and
works with regulated firms of all sizes in providing training and
other advisory and review services to assist them in managing
their regulatory and reputational risk.

Location

ifs School of Finance, 8th Floor, Peninsular House, 36 Monument Street, London EC3R 8LJ,
United Kingdom.

How to book

Please return your completed registration form to the Events team, ifs School of Finance,
8th Floor, Peninsular House, 36 Monument Street, London EC3R 8LJ, United Kingdom.

Alternatively please contact +44 (0)20 7337 6286, email executiveeducation@ifslearning.ac.uk
or book online at www.ifslearning.ac.uk/executiveeducation.
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Contact details

ifs membership/alumni number Mr/Mrs/Miss/Ms

First name(s)

Last name

Job title

Organisation

Business address

Postcode

Country

Daytime telephone

Mobile

Email address (for confirmation)

Terms and conditions

Fees

The fee for these programmes covers all written materials. An invoice will be sent to
you acknowledging your booking. Please contact us if you do not receive this within
seven days of booking. Pre-payment is required for all programmes. Bookings are not
secure until full payment has been received. Incidental expenses: ifs School of
Finance is not responsible for covering travel and accommodation costs incurred by
delegates.

Substitutions/cancellations

Upon receipt of your booking form, your place(s) will be confirmed. Any
cancellation/transfer must be received in writing. Please note a full refund of the fees,
less a £35 administration fee per programme, will be given for cancellations up to 14
days before the event. No refunds will be given for cancellations received less than 14
working days before the event, however substitute names can be provided.

For more information call 020 7337 6286 or visit www.ifslearning.ac.uk.

Payment details
1 ifs Member Fee £199.00
[ Non ifs Member Fee £249.00
|
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Total payable £ 7

I enclose a cheque in Sterling for the total payable, made payable to the ifs School of Finance

Please invoice my organisation for the total payable, for the attention of (please insert
name)

[ Iauthorise the ifs School of Finance to debit my Visa/MasterCard/Maestro Card for the
total payable

Card number L]

Expiry date LT Valid from LT
Security No HER lssue number [ (Maestro only)
Signature Date

Contact telephone

Declaration

The UK Data Protection Act (1998) requires us to obtain your explicit consent to process your data. We will process your data
in accordance with these principles. We will not give your details to third parties except where necessary for the fulfilment of
your booking.

| have read the guidance notes and understand that if my form is incomplete or is submitted without the relevant fee, my
form will be returned to me. The ifs School of Finance will attempt to contact me once before returning the form. | have
ensured that my contact details are correct so that | can be contacted quickly by telephone or email in the event of a problem.

Signature Date

From time to time the ifs School of Finance may wish to send you information on its products and services that may be
relevant to you. If you do not wish to receive further information please tick the box [

Recommend a colleague

If you know of anyone who might be interested in this Masterclass please provide
their details below and we will send them some information.

First name Mr/Mrs/Miss/Ms

Last name
Job title
Organisation
Address (Private or business)

Postcode

Email address




