Executive Education Masterclass

Understanding Credit
Assessment for Business

5 October 2010
9:30am - 5:00pm
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A one-day Masterclass dealing withithefundamentals
of credit assessment fordbusiness lending.

Attendees will gain an essential ¢ the basic non-financial elements of
understanding of: business credit assessment that
e the changing dynamics of the cannot be automated
business environment and its effect e how to analyse a business’s
on lending financial position from its financial
« the different types of business statements
entity and the right approaches to e how to present the outcome in a
credit assessment quantified and balanced format
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Understanding Credit
Assessment for Business

Overview

Business banking has entered a period of rapid and drastic change, driven by well-publicised
liquidity issues and changing attitudes to risk within financial services organisations, regulators,
the government and businesses themselves.

While there is less credit available and many firms are reining in their loan portfolios,
considerable attention is being given to the processes and models used by firms to assess
credit applications and inform lending decisions.

In recent years these processes have become almost completely automated and decisions are
based entirely on financial factors, with the ‘human’ element largely taken out of the
equation. However, recent events have shown that the risk assessment policies of many
financial services organisations are far from foolproof and as a result there is a significant shift
underway, a return to the fundamental principles of banking that many feel have been lost.

This one-day masterclass is designed to provide delegates with proven techniques and skills to
help them undertake credit analysis in the business environment, combining both established
procedures and systems and the all-important ‘human’ factors that should be taken into account.

The Masterclass looks at how to use financial and non-financial structures to understand the
credit risk in a business.

Learning outcomes
Delegates will gain an essential understanding of the core knowledge and skills associated
with business credit assessment, enabling them to understand:

e the changing dynamics of the business environment and its effect on lending

e the different types of business entity and the different approaches to credit assessment that
apply
¢ the basic non-financial elements of business credit assessment that cannot be automated

¢ how to analyse a business’s financial position from its financial statements

e how to pull it all together in order to make an informed and balanced credit assessment
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Programme agenda

The business credit environment
e Key developments in business lending?
e The three basic types of business entity

The financial dynamics of business credit

¢ Financial reporting for business

e Use of the business’s financial information to carry out the financial elements of business
credit assessment

The non-financial dynamics of business credit
¢ The non-financial elements of business credit assessment, to include industry, market and
management assessment

Pulling it all together to form a balanced assessment
e Making an informed and balanced assessment
e Presenting the outcome

Programme format

This interactive, facilitated workshop approach which will involve trainer-led discussion,
syndicate group working and presentations

Who should attend?

Anyone employed in, or considering employment in, the business banking segment of the
financial services industry or who undertakes credit assessment of business customers. This
includes all managers and employees who interface with the customers, from commercial bank
managers to customer-facing staff.

The Masterclass is designed specifically for learners with some experience of assessing business
credit in the small market environment (SME) who are looking to develop their knowledge and
skills.
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About your trainer...

Rod Springett

Rod has over 36 years' experience of UK banking having been a

manager firstly with Midland Bank Limited and then HSBC Bank

plc. Among a range of managerial positions, he was a very

successful relationship manager handling portfolios of business

customers of all shapes and sizes.

The principal functions within his roles during this time included:

« relationship management of both commercial and corporate
clients

e creating and maintaining relationships with business
professionals in the local community

* business generation via cold calling and business
recommendation

e credit control and credit proposal sanctioning across both area
and regional boundaries

Rod discovered, however, that his true vocation was training, and he has developed into an
exceptional facilitator and deliverer of innovative and memorable learning programmes.
Between 1999 and 2008 he was based at the HSBC Group management training college in St
Albans. During that time he had responsibility for both the content and quality of the training
programmes delivered to the commercial banking market.

Location

ifs School of Finance, 8th Floor, Peninsular House, 36 Monument Street, London EC3R 8LJ,
United Kingdom

How to book

Please return your completed registration form (attached) to the Events team,
ifs School of Finance, 8th Floor, Peninsular House, 36 Monument Street, London EC3R 8LJ,
United Kingdom.

Alternatively please contact +44 (0) 20 7337 6286, email executiveeducation@ifslearning.ac.uk
or book online at www.ifslearning.ac.uk/executiveeducation.
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Contact Details

ifs membership/alumni number Mr/Mrs/Miss/Ms

First name(s)

Last name

Job title

Organisation

Business address

Postcode

Country

Daytime telephone

Mobile

Email address (for confirmation)

Terms and conditions

Fees

The fee for these programmes covers all written materials. An invoice will be sent to
you acknowledging your booking. Please contact us if you do not receive this within
seven days of booking. Pre-payment is required for all programmes. Bookings are not
secure until full payment has been received. Incidental expenses: ifs School of
Finance is not responsible for covering travel and accommodation costs incurred by
delegates.

Substitutions/cancellations

Upon receipt of your booking form, your place(s) will be confirmed. Any
cancellation/transfer must be received in writing. Please note a full refund of the fees,
less a £35 administration fee per programme, will be given for cancellations up to 14
days before the event. No refunds will be given for cancellations received less than 14
working days before the event, however substitute names can be provided.

For more information call 020 7337 6286 or visit www.ifslearning.ac.uk

Understanding Credit Assessment for Business

Payment Details

[0 ifs Member Fee £350.00
[J  Non ifs Member Fee £450.00

[0 Ienclose a cheque in Sterling for the total payable, made payable to the
ifs School of Finance

[ Please invoice my organisation for the total payable, for the attention of
(please insert name)

[ I authorise the ifs School of Finance to debit my Visa/MasterCard/Maestro
Card for the total payable

Card number EEEEEEEEEEEEEEEEEEE.
Expiry date Loy Valid from Loy
Security No HER Issue number [ (Maestro only)

Signature Date
Contact telephone

Declaration

The UK Data Protection Act (1998) requires us to obtain your explicit consent to
process your data. We will process your data in accordance with these principles. We
will not give your details to third parties except where necessary for the fulfilment of
your booking.

I have read the guidance notes and understand that if my form is incomplete or is
submitted without the relevant fee, my form will be returned to me. The ifs School
of Finance will attempt to contact me once before returning the form. | have ensured
that my contact details are correct so that | can be contacted quickly by telephone or
email in the event of a problem.

Signature Date

From time to time the ifs School of Finance may wish to send you information on its products and services
that may be relevant to you. If you do not wish to receive further information please tick the box [J



Understanding Credit

Assessment for Business

Founded in 1879 as the Institute of Bankers, the ifs School of
Finance is a registered educational charity incorporated by Royal
Charter. During the past two decades the ifs has evolved into a
‘business school for finance’, thus extending its 130-year-old remit
to provide the financial services industry with a skilled, effective
and competent workforce.

The ifs School of Finance is also in the vanguard of promoting a better
understanding of finance among consumers in the UK. Its provision
includes formal qualifications ranging from financial capability for the
14-19 age group to Masters level, and Continuing Professional
Development (CPD) through executive education programmes.

ifs School of Finance

8th Floor, Peninsular House

36 Monument Street,

London EC3R 8LJ

United Kingdom

+44 (0)20 7444 7111

+44 (0)20 7444 7115
customerservices@ifslearning.ac.uk
W www.ifslearning.ac.uk
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